SELECT BOARD
June 1, 2020
Meeting Minutes
Approved:_
PRESENT: Maria Neyland Chair; Wes Fowlks, Clerk; Susan Bak, Member; Les Fox, Member and Bob Stemple, Member

ALSO PRESENT: Ryan Ferrara, Town Administrator; and Department Assistant, Cheryl Mahoney; Jennifer Barrett, Town Accountant;
BXB-TV Coordinator, Kirby Dolak and John Fallon, Moderator

Along with: John Markiewicz and Kim Musto (arrived @ 7:31 PM)

At 7:01 PM Chair Neyland called the meeting to order, noting that this meeting is being conducted via Remote Participation, pursuant
to the Current Executive Order.

The documents discussed herein have been included with the file copy of the agenda packet for the above referenced date and are
hereby incorporated by reference.

Announcements

e Chair Neyland read the Announcements and further noted that the meeting is being conducted remotely via Zoom. The Board took
a moment to thank Select Board Member Susan Bak for her service to the Town; reviewing Bak’s volunteer positions over the years.
It was noted that she is going to continue to serve the Town on the Personnel Board. The members voiced their appreciation. Bak
thanked those at the meeting and within the Town that she has worked with.

Approval of payroll and payable warrants
e Town Accountant Barrett advised that there is no reason to report on the approval of payroll and payable warrants as a quorum
had duly sign the warrants electronically.

Minutes
® Member Fowlks moved to approve the regular session minutes of April 27, 2020, and May 11, 2020 as written. Seconded by Member
Stemple. Approved: 5-0 by Roll Call Bak “aye,” Fox “aye,” Stemple “aye,” Fowlks “aye,” and Neyland “aye.”

Citizen's Concerns
e Though the public was in attendance no concerns were presented

General Business

e Route 111/Massachusetts Avenue Sidewalk Project
Town Counsel has advised that the Board’s previous vote to approve this easement, taking just before the shutdown, became stale
as it was not recorded within 30 days. Member Fowlks moved to approve the Order of Taking for a Permanent Easement for the
property adjacent to 211 Massachusetts Avenue to allow for the construction of a sidewalk as endorsed by Town Meeting at the
December 10, 2019, Special Town Meeting, and further to authorize Chair Maria Neyland to sign on behalf of the Select Board.
Seconded by Member Stemple. Approved: 4-0-1 by Roll Call Fox “aye,” Stemple “aye,” Fowlks “aye,” and Neyland “aye.” (Bak
abstained)

* Bond Anticipation Note (BAN) Approval Process
Town Accountant Jennifer Barrett updated the Board on the BAN process. The Town has completed the bidding component of this
process and the successful bidder requires the following votes:

© Member Fowlks moved to approve the sale of a $1,512,900 1.25 percent General Obligation Bond Anticipation Note (the “Notes”)
of the Town dated June 12, 2020, and payable February 12, 2021, to Oppenheimer & Co., Inc. at par and accrued interest plus a
premium of $1,726.00.

o And moved that in connection with the marketing and sale of the Notes, the preparation and distribution of a Notice of Sale and
Preliminary Official Statement dated May 13, 2020, and a final Official Statement dated May 21, 2020, each in such form as may
be approved by the Town Treasurer, be and hereby are ratified, confirmed, approved and adopted.



o And moved that the Town Treasurer and the Select Board be, and hereby reauthorized to execute and deliver a significant events
disclosure undertaking in compliance with SEC Rule 15¢2-12 in such form as may be approved by bond counsel to the Town, which
undertaking shall be incorporated by reference in the Notes for the benefit of the holders of the Notes from time to time

o And moved that we authorize and direct the Town Treasurer to establish post issuance federal tax compliance procedures and
continuing disclosure procedures in such forms as the Town Treasurer and bond counsel deem sufficient, or if such procedures
are currently in place, to review and update said procedures, in order to monitor and maintain the tax-exempt status of the Notes
and to comply with relevant securities laws.

o And moved that each member of the Select Board, the Town Clerk and the Town Treasurer be and hereby are, authorized to take
any and all such actions, and execute and deliver such certificates, receipts or other documents as may be determined by them,
or any of them, to be necessary or convenient to carry into effect the provisions of the foregoing votes.

o And moved that any certificates or documents relating to the Notes (collectively, the “Documents”), may be executed in several
counterparts, each of which shall be regarded as an original and all of which shall constitute one and the same document; delivery
of an executed counterpart of a signature page to a Document by electronic mail in a “.pdf” file or by other electronic transmission
shall be as effective as delivery of a manually executed counterpart signature page to such Document; and electronic signatures
on any of the Documents shall be deemed original signatures for the purposes of the Documents and all matters relating thereto,
having the same legal effect as original signatures. Seconded by Member Stemple. Approved: 5-0 by Roll Call Bak “aye,” Fox
“aye,” Stemple “aye,” Fowlks “aye,” and Neyland “aye.”

FY 2021 Budget /Annual Town Meeting/ Election Preparations

e There was a review of Town Meeting presentations provided to date. The warrant has been purposefully pared down and we are
working to reduce the duration of presentations. The reports should be brief. Chair Neyland outlined the Board’s Article 2
presentation. She will be keeping it brief. The SAFER Grant Presentation is still being developed. The Town recently learned that,
due to the impact of COVID-19, the SAFER Grant is now at 100% reimbursement for the first (1) year. There was discussion as to
staffing models and the proposed re-structuring under this program; and the possible impact of this new information might have.
The Board discussed some of the other presentation materials being developed. The practice to post these presentations on the
website prior to Town Meeting; allowing voters the opportunity to be educated before they come to Town Meeting.

o Resident outreach efforts
o The Board reviewed the proposed Guest Editorial to be submitted jointly by the Board and the Moderator. The letter will be dated
prior to the Election There was discussion of Member Bak’s inclusion. Member Fowlks moved to approve the letter as written and
further amended to include the date of approval. Seconded by Member Stemple. Approved: 5-0 by Roll Call Bak “aye,” Fox “aye,”
Stemple “aye,” Fowlks “aye,” and Neyland “aye.”

o It was determined that there will be a reverse 911 prior to Town meeting. Lawn signs will be going out again this year.

o Resident Feedback - COVID-19/Social Distancing Concerns. The Board members related some of the concerns that residents have
communicated to them about attending Town Meeting during the ongoing COVID-19 situation. It was clarified that some of the
articles are time sensitive matters that need to be addressed and voted by the Town sooner rather than later. There is also a
concern that we may still be under restrictions in the fall.

o Town Meeting Preparations. [Regency Parade Room set up, Presentations, Materials, Motions...]

o TA Ferrara reviewed some of the COVID-19 protocols being implemented for Town Meeting — social distancing and public health
measures they have been working on. He has been working with Public Safety and the Board of Health to make this as safe as
possible. Town Personnel are being asked to view from a separate room to reduce the number in the Parade Room.

o They are scheduled to record the BXB-TV ATM ATM Video Summary/Webinar hosted by the Moderator and TA Ferrara on June
9t The intention is to include a virtual walk through of the ATM lay-out to familiarize residents with the safety and distancing
measures. Highlighting these measures in the ATM Video Summary, would alleviate some of the concern. This will also be shared
on the website. Moderator Fallon provided his input. There are also new “Come to Town Meeting” videos that will be broadcast
and shared on social media.

o There was discussion of some of the added IT/Broadcast logistics complexities with running Town Meeting from the Regency. The
intention is to broadcast live. The Regency has been an excellent neighbor in allowing us to use their facilities and has been very
cooperative throughout the planning process. TA Ferrara updated the Board as to how other communities are handling their
Annual Town Meetings.

o It was determined that the Board will schedule meetings prior to Town Meeting on June 22" and June 23",
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e Update on June 2" Election Preparations

Alot of planning and forethought has gone into this year’s Election preparations. Attendees were reminded that, in order to practice

social distancing, the polling location has been moved to the Blanchard School Gym. He reviewed the social distancing and foot

traffic measures that have been put in place. Masks will be available at the entrance; surfaces will be sanitized and hand sanitizer
will be available. Clerk Markiewicz was able to recruit some High School Seniors and College Students to help at the Election. Several
of these new election workers have parents that work or volunteer in Town so the Select Board needs to review their parent’s

Disclosures of Financial Interest.

o Member Fowlks moved that as required by G.L. c. 268A, §19 and §20 the Board has reviewed the matter and the financial interest
identified and brought forward by the following personnel and/or Board member, as it concerns a family member that will be
performing work related to the June 2nd Election event:

= Town Accountant, Jennifer Barrett regarding her daughter, Mikayla Barrett [G.L. c. 268A, §19]

= Library Trustee, Mary Brolin regarding her two daughters, Siena Brolin and Alison Brolin

= Library Trustee, Jennifer Campbell regarding her daughter, Emma
and vote to notify the individuals identified herein, that the Board has determined that the financial interest that she disclosed is
not so substantial as to be deemed likely to affect the integrity of the services which the municipality may expect from them.
Seconded by Member Stemple. Approved: 5-0 by Roll Call Bak “aye,” Fox “aye,” Stemple “aye,” Fowlks “aye,” and Neyland “aye.”

o Select Board Chair, Maria Neyland regarding her daughter Julia Neyland [G.L. c. 268A, §20]. - Chair Neyland advised that she
would not be signing the payroll for this event. As required by G.L. c. 268A, §19 and §20 the Board has reviewed the matter and
the financial interest identified and brought forward by the following personnel and/or Board member, as it concerns a family
member that will be performing work related to the June 2nd Election event, Member Stemple moved to notify Maria Neyland,
that the Board has determined that the financial interest that she disclosed is not so substantial as to be deemed likely to affect
the integrity of the services which the municipality may expect from them. Seconded by Member Fowlks. Approved: 4-0-1 by
Roll Call Bak “aye,” Fox “aye,” Stemple “aye,” and Fowlks “aye.” (Neyland abstained)

FY 2021 Budget - Updates

o ABRSC has revoted their FY 21 budget; reducing that budget by $79,000.

o Though we hired two new dispatchers, these hires have realized a savings of almost $14,000.

o The CoA van numbers are still being worked on but this could also realize savings.

o Accountant Barrett advised these reductions would reduce the proposed tax rate by 8 cents. The difference between FY 20 and
FY21is an increase of 80 cents. There was a review of the status of the School District Debt. It is essential that voters understand
that these District expenses are a big part of these increases. FinCom will be incorporating slides into their ATM presentation that
will speak to this.

o Final numbers for Recreation programs are still unknown. The Recreation Commission continues efforts to finalize plans for the
appropriate social distancing activities.

Personnel Updates - TA Ferrara
o The Town’s two new dispatchers are now on the job.
o CoA van service is back on-line on a limited basis, with COVID-19 protocols in place.
© One of our DPW laborers was going to take another job but after helping out with the accident at the North Cemetery he was so
pleased with how the community came together, so he decided to stay.

Update on Town Boards/Committees/Commissions
® Member Fowlks moved to reappoint the following board members to their respective boards for a three-year term effective July 1,
2020 through june 30, 2023, unless otherwise noted.
o Nate McKinley, Economic Development Committee (At-large)
o Becky Neville, (FinCom) Affordable Housing Trust
o Claudine Lesk, and Stacey O'Connell, Recreation Commission
o Rick Barrett, Veterans Tribute Committee
o Kristin Hilberg, Zoning Board of Appeals
Seconded by Member Stemple. Approved: 5-0 by Roll Call Bak “aye,” Fox “aye,” Stemple “aye,” Fowlks “aye,” and Neyland “aye.”

® Member Fowlks moved to re-appoint, Connor Reardon, LELWD Rep/Ex-officio Member, Sustainability Committee. Seconded by
Member Stemple. Approved: 5-0 by Roll Call Bak “aye,” Fox “aye,” Stemple “aye,” Fowlks “aye,” and Neyland “aye.”
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e Design Review Bd. Candidate, Kim Musto spoke to her appointment; her background in construction and has been looking for an
opportunity to serve the town. Member Fowlks moved to appoint Kimberly Musto as an At-Large member of the Design Review
Board, effective immediately through June 30, 2023. Seconded by Member Stemple. Approved: 5-0 by Roll Call Bak “aye,” Fox
“aye,” Stemple “aye,” Fowlks “aye,” and Neyland “aye.”

Select Board & Town Administrator's reports/updates

e COVID-19 Status Update
The Board discussed the proposed re-opening protocols, along with the memo that TA Ferrara forwarded to the Board, the Town
will work on how to communicate this to residents. Currently, there are no plans to re-open Town Hall to the public, in the meantime
surfaces are being sanitized and masks are required in public spaces. Plexiglass is being installed at Town Hall and the Library in
anticipation of their re-opening. The Library is rolling out curbside pick-up. DPW is up to full force. Work to decommission our
emergency response center at the Regency is underway. We are slowly making our way back to normal.

He is working to join up with Acton on a CARES grant.

We will be holding a mask distribution drive through event at the Regency for Acton-Boxborough resident this weekend. We are
looking to expand this when additional masks become available for others the following weekend. We issued the press release
today.

Reports
o TA Ferrara reported that:

o 60-70 Codman Hill Road was advertised for a foreclosure auction. The owner advised him today that they are looking to negotiate
their financing with their bank and sometimes financial institutions will take this step as part of the process. There was discussion
as to the possible impact if the property goes to auction; e.g. possible abatement, comparable property values. It was noted that
we are entering into a new business culture; super charged by the COVID-19 situation. There was discussion as to how the Town
could get in front of this. (e.g. tax incentives, updating Zoning Regulations, EDC actions)

o The Town is looking at launching the new website in July.

o The Annual Report is at the printer and should be in the week before Town Meeting. Part of the ATM planning discussions is
making handouts, like the Annual Report available.

o Veterans Tribute Project has published a re-bid package, with a site visit this week.

e Member Bak reported that:
o The COA is changing up some of its programs; dropping some; adding others. There will be no charge for the ZOOM classes over
the summer. Elder Affairs Officer McElman made over 700 well received senior check-in calls.

o Personnel Bd — has approved vacation carry over into FY 21 for the non-union personnel due to the COVID-19 coverage needs.

¢ Member Stemple reported that the Design Review Board met regarding moving a tenant sign for the building at the corner of Mass
Ave and Stow Rd. and will be issuing its recommendation to the Planning Bd.

e Member Fox reported that:
e The former DEC facility off of Taylor Rd. in Littleton has been razed and the signage states “Speculative Warehouse Space.” Events
like this should be communicated to the Economic Development Comm.

¢ Building Comm. members have now been re-appointed and met via Zoom on 5/28. They are looking at some minor charter revisions
and at leadership roles. They are also working on the proposed ATM presentation.

e Chair Neyland reported that:
o Though it was a hard decision the Recreation Comm. has decided they will not be offering the Flerra summer program this year.
She reviewed some of the COVID-19 compliance concerns they faced. They are considering alternative programs for reduced
durations via Zoom or open-air, socially distancing activities.

o The School Bldg. Committee is proceeding on schedule and designs are being tweaked.

Adjourn
At 8:47 PM Member Fowlks moved to adjourn. Seconded by Member Stemple. Approved: 5-0 by Roll Call Bak “aye,” Fox “aye,”
Stemple “aye,” Fowlks “aye,” and Neyland “aye.”
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BOXBOROUGH POECE DEPARTMENT

520 Massachusetts Avenue, Boxborough, Massachusetts 01719
Phone: (978) 264-1750 - Fax: (978) 268-5123

To:  Community of Boxborough

From: Chief Warren B. Ryder

Date: June 12, 2020

Re:  June 2™ Joint Statement — George Floyd

BOXBOROUGH, Massachusetts — Boxborough Town Administrator Ryan Ferrara and Police
Chief Warren B. Ryder and Acton Town Manager John S. Mangiaratti, and Police Chief Richard
Burrows seek to release the following statement to their communities:

“We, the municipal and law enforcement leaders of Acton and Boxborough, denounce the
senseless killing of George Floyd at the hands of Minneapolis Police officers.

“The tragic death of George Floyd creates justifiable fear and anger within communities
throughout the country. We are angry as well as the actions and inactions last week by
Minneapolis police officers were horrible and certainly are not how police officers are trained to
handle any situation. Police officers are trained to safeguard human life first, above all else. We
acknowledge that unfair treatment of people based on their race is a problem still present in our
communities and in the criminal justice system, and this is unacceptable. We cannot be silent on
this issue.

“We are working hard to be agents for good and positive change, and we look forward to
continuing to engage with our residents and community leaders to continue conversations about
this important issue.

“We join with all of those who have demonstrated peacefully throughout our country in calling
for justice for Mr. Floyd and his family, and we plan on continuing to take steps in our
communities that will create lasting change. The members of our police departments remain
committed to professional conduct, democratic and legitimate policing and procedural justice for
all people.”

HH#



B0OXBOROUGH POLICE DEPARTMENT

520 Massachusetts Avenue, Boxborough, Massachusetts 01719
Phone: (978) 264-1750 - Fax: (978) 268-5123

To:  Maria Neyland, Select Board Chair
From: Chief Warren B. Ryder

Date: June 11, 2020

Re:  Police Department

At this critical time as comments, concerns and possibly even proposals begin to defund law
enforcement it is important to step back and evaluate our local police department practices. The
Boxborough Police Department is constantly under self-evaluation and adapts to changing
environment presented to us to serve the needs of the community. For example, as available
social services became unavailable or inaccessible we focused resources to address mental health
and drug addiction. We recognize that our population is shifting from young families to retirees
we have created elements of our organization to better serve this age group. The

Building off of the 2015 President’s Task Force on 21% Century Policing recommendations, over
the last 5+ years I have implemented a focus on five particular areas.

1. State accredited organization
a. The Boxborough Police Department is committed to ensuring internal and
external policies, practices, and procedures that guide individual officers and
make organizations more accountable to the communities they serve.
1. Massachusetts has 357 law enforcement agencies and 90 are accredited.

2. Embrace community policing
a. Community policing is a philosophy as well as our way of doing business. The
commitment to work with our citizens to tackle the immediate and longer-term
causes of crime through joint problem solving reduces crime and improves quality
of life. It also makes officers safer and increases the likelihood of individuals to
abide by the law.
b. Collaborations and Active Memberships
i. Communities for Restorative Justice (C4RJ)
ii. Community Based Justice (CBJ)
iii. Domestic Violence Services Network (DVSN)
iv. Police Assisted Addiction and Recovery Initiative (PAARI)
v. Northwest Middlesex Community Outreach Initiative Network (COIN)
¢. Internal Community Liaisons
i. Youth, Blanchard Elementary and ABRHS
ii. Social Services
iii. Community Response (formally Senior Resource)
iv. Traffic
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3. Ensure fair and impartial policing
a. Procedural justice is based on four principles:
i. treating people with dignity and respect
ii. giving individuals “voice” during encounters
iii. being neutral and transparent in decision making
iv. conveying trustworthy motives
b. In addition to practicing procedural justice, understanding the negative impact of
explicit and implicit bias on police-community relations and then taking
constructive actions to train officers and the community on how to recognize and
mitigate are key factors prescribed by the Boxborough Police Department.

4. Build community capital
a. Trust and legitimacy grow from positive interactions based on more than just
enforcement interactions. The Boxborough Police has achieved trust and
legitimacy by establishing a positive presence at community activities and events,
participating in proactive problem solving, and ensuring that the residents of
Boxborough have a voice and seat at the table working with officers.

5. Pay attention to officer wellness and safety
a. Our officers face all kinds of threats and stresses that have a direct impact on their
safety and well-being. We ensure that officers have access to the tools that will
keep them safe, such as bulletproof vests and tactical first aid kits and training.
Promote officer wellness through physical, social and mental health support.

6. Technology
a. New and emerging technology is changing the way we police. It improves
efficiency and transparency but also raises privacy concerns and has a significant
price tag. Cruiser cameras, less than lethal use of force technologies,
communication, and social media all require a legal and pragmatic review of
policies, practices, and procedures. We remain committed to our accountability
and transparency to the community.

Sincerely,

Wmm 3 ?7/%

Chief of Police
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REPLACE WITH ACTON BOS LETTERHEAD

June 12, 2020

Mark Southard

Community Development Manager

MA Department of Housing and Community Development (DHCD)
Submitted via email: DHCDCommunityDevelopmentBlockGrant@mass.gov

RE: Regional Application for CDBG-CV Funding for Microenterprise Assistance Program

Mr. Southard;

On behalf of the Town of Acton, I am pleased to submit this regional application along
with Boxborough, Littleton, Maynard, and Westford for the Community Development Block
Grant COVID-19 (CDBG-CV) funding available for Microenterprise Assistance and/or Public
Social Services through the MA Department of Housing and Community Development (DHCD).
This regional group referred to as the ABLMW Region is seeking $2,000,000 ($400,000 for each
community) to provide grants to local businesses defined as micro-enterprises and support public
social services activities designed to assist persons who have been impacted by the COVD-19
virus.

The residents of the ABLMW region have been severely impacted by the COVID-19
pandemic as public health concerns required many businesses to be closed for months. Even
before the pandemic there were concerns about increasing commercial vacancies as our
businesses were challenged to compete with online retailers. Microenterprises contribute
significantly to the regional economy and they help shape the character of each community. The
individuals that own and operate these businesses rely on local and regional foot traffic to
survive. Being closed for nearly three months has been a hardship that some businesses may not
be able to recover from. Grants in the amount of $10,000 would help stabilize these businesses
and allow them to continue contributing to our regional economy.

The five communities in this region have a combined population of 72,000. There are
many business owners and residents throughout the region who are designated as Low or
Moderate Income households making less than 80 percent of the area mean income. For example
22% of Acton households are low income, earning less than 80% of AMI Many of these
residents are active participants in the regional economy.



This regional application also supports the CDBG national objective to aid in the
prevention or elimination of slums or blight. In Maynard the original ‘Entrance to Downtown’
area is recognized by DHCD as exhibiting some blighting conditions and it has been certified
that the conditions in the Entrance to Downtown II meets the State’s definition of a decadent and
substandard area as given in M.G.L. Chapter121B. Several micro-enterprise businesses are
located in this area, and continued improvement to this region would aid in the prevention or
elimination of slum and blight.

A duly noticed public hearing on this grant application was held (virtually) by the Acton
Board of Selectmen on June 8, 2020 at 7:10PM to provide an opportunity for citizens in the
region to provide comments and ask questions.

Acton is serving as the lead community for this application and the primary contact
person is:
Acton Town Manager John Mangiaratti
Town Hall, 472 Main Street
Acton, MA
978-929-6611
manager@actonma.gov

Enclosed are the required application materials. Thank you for your consideration.
Sincerely,
Joan Gardner

Chair
Acton Board of Selectmen



DRAFT FOR REVIEW PURPOSES — 6-11-2020

Acton Boxborough Littleton Maynard Westford (ABLMW Region)
Regional Application for CDBG-CV Funding for Microenterprise and Public Services
Assistance Program

Description of community needs and health impacts

The five communities that are part of this regional application are all located in Middlesex
County. Middlesex County continues to report the highest number cases of COVID-19 in the
Commonwealth, nearing 23,000 cases as of June 8, 2020.

The COVID-19 pandemic and associated business closures have had a tremendous impact on the
local residents and the small business community. In Acton, many small businesses were closed
by state and local orders, including but not limited to retail stores, childcare providers, fitness
centers, nail salons, barbers, hairdressers, yoga studios, massage centers, day spas and many
others. Some of these small enterprises still don’t know exactly when they will be allowed to
reopen.

Small businesses can be difficult to track, but in Acton we believe there are approximately 300
so-called microenterprises with 5 or fewer employees. Some have be unaffected by the closures.
Others have had their livelihoods completely stripped away.

In Boxborough we have an estimated 330 microbusinesses, with 5 or fewer employees. These
businesses have, and continue to suffer as a result of the COVID-19- pandemic. Boxborough
microbusinesses need the type of support offered through this CARES Act to sustain themselves
during this economic downturn.

Littleton...

The Town of Maynard is home to a significant amount of micro enterprises in a range of
industries including entertainment, creative, personal services, and food service. Most of these
businesses reside in bounds of our Cultural District located in Maynard center. Maynard is home
to many start up businesses due to our proximity to larger information technology companies
located in the Mill, a central part of downtown Maynard.

Maynard businesses, like others in this region, have been severely impacted by the COVID-19
pandemic and the restrictions put in place to slow the spread of the disease. Although some
businesses were able to qualify for federal loan and grant programs, many found the process
daunting if they did not have a preexisting relationship with an approved bank. Others chose to
focus on reconfiguring their offerings to maintain any possible revenue.

Maynard residents have championed small businesses during this time by purchasing gift cards,
ordering take out food and subscribing to virtual classes. The community is doing all they can to
assist the businesses that make our community unique. A greater financial offering would be
gratefully accepted by qualifying micro-enterprises, and it might make a difference in their
ability to reopen as restrictions shift and loosen in the Commonwealth.



DRAFT FOR REVIEW PURPOSES - 6-11-2020

Westford has a vibrant commercial sector with many small businesses ranging from landscaping
to restaurants and cafes, to spas and dog groomers among many others. While some have been
unaffected by the pandemic, others have had to reduce staff, eliminate services, or close
altogether.

How will the proposed grants address the impacts of COVID19 pandemic?

Grants of up to $10,000 will help microenterprises and social service organizations offset costs
for PPE and other COVID-19 expenses and to offset fixed costs that were borne by the business
without any revenue during the pandemic to pay for them. In the estimated budget enclosed with
this application we estimate enough funding would be available to provide a total of 190 grants
at the maximum amount of $10,000 and likely many more at smaller amounts depending on the
grant applications that are submitted. The region proposes to dedicate 90% of the available grant
funds to microenterprises and 10% of the grant funds towards public service providers. This
equals at least 34 microenterprise at the full funding amount and at least 3 public service grants
in each community for a total of 170 and 15 through the region.

We continue to see examples of how the COVID-19 closures have impacted on small businesses
throughout the ABLMW region. In Acton, where the Board of Selectmen approved using
$100,000 to award small business grants, the full extent of the need is becoming clearer each day
as the requests for these grants has far outweighed the funding available. Every day we learn
about more small businesses that have been closed, with owners struggling. Many have been
denied access to federal relief programs such as PPP and IEDL funds.

Who will be helped by this grant?
The ABLMW region has a combined population of 72,000.

This program would provide microenterprises public service providers within the region much
needed financial support in the form of grants of up to $10,000. Below are three examples of
entities that would be helped by this program:

1. Meredith is an example of a small business owner whose life has been negatively
impacted by COVID-19. A single mother and sole proprietor of a skin care business in
Acton, Meredith has been out of work since March, with no set date for her business to
re-open. Meanwhile, her rent and utility costs for her business have not stopped accruing.
Meredith applied for a PPP loan but did not receive any funds. A $10,000 grant would
keep Meredith from completely depleting her personal savings before she can get her
salon running again.

2. Alina Heng opened CoCo Nails, a small manicure spa in Westford in 2018. Initially she
employed six people but as a result of the pandemic has had to reduce staff to four
including herself. There has been no rental relief or abatement at her storefront and she is
afraid she will not be able to pay her rent while awaiting the state’s re-opening.
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3. Prior to the pandemic, the Westford Food Pantry provided approximately 400 bags of
groceries per month to needy families and seniors. The president of the food pantry
reports that demand for groceries increased by close to 60% between March and April
and that the food pantry now distributes more than 700 bags of groceries per month.
Eighty-five percent of food pantry patrons are Westford residents with the remainder
coming from surrounding towns.

What is the proposed process and time line for grant application/administration?

A draft application is being developed based on the small business grant application already in
use in Acton. The following is an outline of the proposed timeline for program:

June 8, 2020 7:10pm first public hearing

June 10, 2020 public comment period deadline

June 12, 2020 application submission

Upon Notification of Award

Within 2 weeks of award — complete the process of securing technical assistance to
support the administration of the program

Within 4 weeks of award — second public hearing and comment period

Within 10 weeks of award — announce grant and publish grant application

2-3 months from award — initial grant application deadline

3-4 months from award — notification of grant awardees

Grant awarded must utilize the grants and provide a grant report to Acton prior to May 1,
2021.

Does the region have experience and capacity to administer this program?

The communities included in this application collaborate regularly on delivery of local and
regional services. All of these communities have been part of CrossTown Connect, an award-
winning Transportation Management Association providing regional shuttles for commuters,
door-to-door transport for seniors and others services. .

Acton, the lead community on this application, has recent experience with administering two
grant programs. The first is a small business grant program providing grants for up to $4,000 to
businesses in Acton with 35 or fewer employees. Applications were requested by more than 120
local businesses within the first week. Acton is also providing a residential rental assistance
grant program implemented in a similar manner with support from the Regional Housing Service
Office.

Since 2003, Acton staff has administered grants for Community Preservation Projects working
with various public and private entities and non-profit organizations to provide funding
Community Preservation Act (CPA) eligible projects. The grants distribute amount to
approximately $1 million annually and each award requires a grant contract and reporting
requirements. Our Community Resources Coordinator has also successfully implemented
emergency fuel assistance, emergency rental assistance, and several other relief programs to
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residents. Our Veterans Services Officers oversees a district including Acton and Boxborough
and as part of this process provides financial assistance to Veterans in both communities. The
successful implementation of these two grant programs, social services support, and Veterans
benefits, and extensive experience with CPA grants demonstrates capacity for Acton to oversee a
microenterprise and public services grant application process.

Additionally, the region intends to secure the services of a consultant to support Acton in
administering the grant program on behalf of all five towns. We have met preliminarily with
several potential partners for this support. Finalizing a contract with a consultant will be a first
step if we are awarded this CDBG-VC funding. As outlined in required program budget, we are
budgeting 5% of this funding request to cover administration costs.

How does the proposed program will address CDBG National Objectives?

Objective 1: Benefit to low- and moderate- income (LMI) persons

There are many business owners and residents who are designated as Low or Moderate
Income households making less than 80 percent of the area mean income. For example 22%
of Acton households are low income, earning less than 80% of AMI.

Objective 2: Aid in the prevention or elimination of slums or blight

In January 2017 Dan Cahill and Associates prepared a Slum and Blight Inventory for the
Town of Maynard, focusing on the entrance to downtown. The analysis used Massachusetts
Department of Housing and Community Development (DHCD) templates and baseline
information and the field work was conducted from August to December of 2016. The report
was considered at a meeting of the Planning Board on January 25, 2017 and the Certificate of
Blight was completed and signed after the advertised public hearing.

The Town of Maynard has made great strides in improving this blighted area in recent years.
The Town passed a minimum maintenance bylaw in 2019, and has assisted with public and
private fagade improvements through our Business Environment Enhancement Program
administered by the Economic Development Committee. Although we have made
improvements, this area is still within the timeframe to be considered blighted. Several
micro-enterprise businesses are located in this area, and continued improvement to this
region would aid in the prevention or elimination of slum and blight.

Objective 3: Meet a need having a particular urgency (referred to as urgent need).

The financial needs of the region’s microenterprises and social service organizations are
urgent. The impacts of the pandemic have pushed many of these entities close to going out
of business. There is a sense of urgency to provide this relief as each week that passes
without assistance will make it more difficult for these entities to recover.

How will the ABLMW region monitor activities for compliance with state and federal provisions?

The region will monitor compliance with state and federal provisions by clearly stating the
relevant provisions in the certifications section of the grant application. By requiring the
applicant to certify that it meets the criteria and will adhere to the applicable provisions it creates
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a baseline of accountability.  Entities that are awarded a grant through the region will be
required to execute a grant agreement which will incorporate the certification section of the
application and also include specific language about the applicable state and federal provisions.
Additionally, the grant contract will require that the awardee submitted a grant report by a date
certain to demonstrate how the funding was used. Acton has extensive experience with
monitoring compliance with state and federal eligibility requirements through its small business
grant and rental assistance programs and for nearly 18 years of administration of CPA grants.



Acton Boxborough Littleton Maynard Westford
CDBG-CV Grant Program Budget

Revenues Per Town Total
Grant Funds $400,000 $2,000,000
Total Revenues $2,000,000
Expenses Sub total Per Town Total
Grants - Microenterprises (90%) $342,000 $1,710,000
Grants - Public Service Providers (10%) $38,000 $190,000
Administration
Adminstration fees $90,000 $18,000
printing postage $2,000 $400
legal $4,000 $800
advertising $4,000 $800
Adminstration Total (5%) $100,000 $20,000 $100,000
Total Expenses $2,000,000







